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摘  要 
I 
摘  要 
现代企业财务管理活动中内部控制机制发挥着越来越重要的作用。在保证企业经营
的合法合规、财务报告及相关信息的真实完整、提高经营效率效果、资产的安全完整以
及促进实现企业的战略规划等目标的指导下，提升企业的内部控制管理水平，不仅有助
于提升企业经营管理水平和经营管理效益，更重要的是有助于提高企业的风险防御能力。
在拥有金额和数量巨大物资的电网企业，包括计划、采购、仓储配送以及废旧物资处置
等在内的物资管理是企业内部控制活动的重要内容之一。 
本文首先介绍了物资管理内部控制的相关文献、概念以及物资管理内部控制理论基
础，然后以L公司为案例，结合电网企业物资管理内部控制的现状，抓住L公司物资管
理内部控制的采购管理（物资计划管理、招标管理、合同管理、采购实施、质量监督管
理）、仓储配送管理、应急物资管理、废旧物资处置管理等关键业务环节，从内部控制
的内部环境、风险评估、控制活动、信息与沟通以及内部监督五要素角度对可能存在的
风险和问题展开深入分析。结合电网企业的行业特殊性，提出了对L公司物资管理内部
控制的优化建议。通过这些优化措施，预期在降低L公司物资管理成本、提高该企业的
经济效益和提升风险防范能力方面有所贡献和起到一定的作用，同时能对其他电网企业
的物资管理内部控制提供一定的借鉴意义。 
 
 
关键词：电网企业；物资管理；内部控制 
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Abstract 
III 
Abstract 
The internal control mechanism is playing an increasingly important role in financial 
management activities of modern enterprise. Under the guidance of the objectives such as the 
legal compliance, the correctness of the financial statements and related information, the 
improvement of the efficiency of the operation, the safety and integrity of the assets and the 
promotion of the strategic planning of the enterprise, the enterprise will improve the level of 
internal control management, which will help to enhance the level of enterprise management 
and operation benefits, and more importantly, it will help to enhance the ability to resist the 
risk. Material management, including planning, procurement, warehousing and distribution 
and disposal of waste materials, is one of the important contents of enterprise internal control 
in the power grid enterprises with huge sums of money and large quantities of materials. 
This paper introduces the relevant literatures and concepts of material management and 
internal control, and the theoretical basis of internal control of material management first. 
Then taking L company as an example, combined with the reality of internal control of 
material management in power grid enterprise and seizing procurement management (material 
planning management, tender management, contract management, procurement 
implementation, quality supervision and management), warehousing and distribution 
management, emergency materials management , waste disposal of materials management, 
and other key business segments of internal control of material management in L company, 
the paper analyzes the possible risks and problems in terms of the internal environment of 
internal control, risk assessment, control activities, information and communication and 
internal supervision. Considering special nature of the power grid industry, the paper puts 
forward optimization recommendations for the L company. Through these optimization 
measures, it is expected to contribute and play a role in reducing the material management 
cost of L company, improving the economic efficiency of the enterprise and improving the 
risk prevention ability, and can provide certain reference for other power grid enterprises. 
 
Key words: Power Grid enterprises; Material Management; Internal Control 
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